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VERTICALS WE SERVE
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Farms & Pack House & Contract Government Funding NGOs
Plantations Exports Farming Institutions Agencies

Hydroponics / Research & Plant Tissue Agri Input Foundations Research &
Greenhouse [ Nursery  Development Culture Companies Developmen
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Machine Learning

Computer Vision O @ Blockchain

Single
Sign on
Experience

== web Platform

IoAT Devices [ Hardware =

Speech to Text UX G\ Mobility Platform
Statistical Modelling Multilingual Interface
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MULTILINGUAL INTERFACE
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Farm Profile Contract Planning Production Post Quality Purchase
Farming Production Control

M

Inventory Accounts Traceability Biotech Farmer
Extension
Export MIS Reports Analytics Maps Human Dashboard
Document Resource
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Planning and Human Resource Cultivation and Agriculture Inputs
Scheduling Management Inventory Management

LI ﬂa E.—
(i AR
1 —
Harvesting, Post Financial Post-Production MIS
Harvest, Sales Management Process - Exports
Q

Good Agriculture Practices/ Quality Certifications Compliance
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Farmer Registration Input & Services Procurement
& Farmer Contract Provided to Farmers

I

Yield Estimation Observations & Farmer Payments
Recommendations
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Integration with Accounting system

@%

Sales Pricing

7

MIS Reports
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Recording
Animal
Vaccination

Selling Animals for
Traders and
Breeders

Capturing Perfectly Aligned with Planning,

Recording Insemination P d t d I t f L t k
Mortality Events Registering Animals and Pregnancy roauction ana inventory 1or Livestoc

Events
of Various Breeds Management.

Moving Animals
Between Shades
Activities
Periodically
Performed Medical

Observations
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0 GALTech Biotech/Tissue Culture

4

Biotech/ Tissue Culture Lab Management

Administration LaBIOtOCh Polhaiiee Planning &
& Mana ent } boratory Scheduli 5
i & Ed Hine End-to-end Tissue Culture /

Biotech Laboratory
Management Module
integrated with Accounts and

| K | S | G | Human Resources
® Order ® Import ® Hardening ® Forward Planning
® Purchase d ® Media Preparation ﬂ ® Scheduling ﬂ
® Stock ® Production ® Operations
® Human Resources :‘:‘th’m:: ® Stock
® |nvoicing & Dispateh ® Cold storage
® Reports S B : Dispatch
Reports
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...... cneennnnesens FA@rm Profile
® Crop profile
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e [AIVENTOTY

m - ® My Stock ® Material Indent
. iy S0P m ® Goods Receive @ Current Stock
| ® Service Indent ® Customer Current Stock
1 I
MOb'le App 30° @ Goods Issue @ Issue/Transfer Goods Return

- Planning Module

® Task Calendar

Human Resources ® Create Task

® Employee Attendance
® Labour Attendance /
Tapper Attendance

~+ Production

® Harvesting Details / Tapping Details ® Multiplot Record Keepips
® Observation Details ® Machine Maint
@ Tree wise Harvesting Activity Details @ Tree wise Obsg
@ Record Keeping

® Sales Goods Return
® Delivery and Dispatch
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SR Full - fledged Accounts Module

Accounts Group /Sub Q@ o
Group / Ledgers /
Account Mapping gHv0

Balance Sheet / P & |
Statement

Purchase Invoice / Sales 9 Cheque Printing /

-=: ¥ | Invoice / Billing Collection Accounts Bank Reconciliation

Module

Fixed Assets / Bank Voucher / C:
Calculations Voucher
Vouchers

Customer Ledger / Cost Object Account
General Ledger / Vendor Mapping

Ledger

Credit Not
Creditor Ag
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Planning Growing &
Quality

Processes

Procurement&  Shipping &
Packing Traceability

-
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Data over Maps : YT s W

Good agriculture practices System Alert via SMS,

Mobility Solutions through Advisories WhatsApp, Email etc.
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GALTech

FarmERP - Plantation & Farms Pack Q 62 English ~ .

System Alens@ Bulletin Board@

\ L) ) 0 1520 ) 0 10047 | Goods Received Notification
T

Esimated Actual Esimated Actual

May 18 2021 12:30PM

Goods Received Approval Notification
May 18 2021 12:30PM

Matenal Indent Approved Notification

0 222 May 18 2021 12:30PM
é] Esimated Actual
View All
X r=a
Farm Details L Crop Details
Mango .
‘1?-‘ Subplots Crop Area Jolal Trees Age
Zrn:) 1 15 HA 1500
Onion 3
Subplots Crop Area Total Trees Age
2 10 HA 0
Tomato &
Subplots Crop Area Total Trees Age

3 20 HA 12500




3 GALTech COST ANALYSIS

TUESDAY, 21 JANUARY 2020 15 21 5 ) “r © ; |

English 2018 Releaseo

3]

Labour 1M7.8K [117.8x%) Fertilizer 53K [ 53K | Post Production 445K | 445.1K]
Machinery 510.6K ([s5v10.6x ] Agrochemical 1.6M [1.6Mm] Total Production 153.2M [ 153.2M ]
Seed / Seedling 16.5K [165K] Cufltivation 152.6M [152.8M ] Other 716K |[71.6K)

SEED / SEEDLING o - B !

16.5K

54.27 INR / ACRE |T17.8K | 21.21 INR / ACRE [16.5K L1 ]
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@ caLren PRODUCTION ANALYSIS

TUESDAY, 21 JANUARY 2020 15 27 36 E - = - o ¢ 2

s

English 2018 Release

Today 7 Days 30 Days ‘ 01/04/2000 g Site Al e

o
i

Sowing / Planting S5.7K Acre 4] Seeds 18 Acre [18] Labours 26.1K Hrs [954]
Yield / Harvest 642.4K Kg |642.4K] Fertilizer 24 Acre [0] Agrochemical 31 kg [o]
Irrigation 13.4M Lt [9.1K] Machinary 16 Nos [2) Tasks 0 Moz [O]

SOWING / PLANTING IRRIGATION

2k - S00% —

N 2

K 3

1 B
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i lk ; 200k
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a o :] - > al W& 3 \
» \-\: > o c b = £ & + >
= < o> ¥ ¥ E. o e i &
i - & % ¥
& &) ad o




@ caLten PACKHOUSE PROCESS ANALYSIS

TUESDAY, 21 JANUARY 2020 15 26 16 e FH (P (2] o &

English 2018 Release

" Today 7 Days 30 Days 01/04/2000 21/01/20 Site r! Al

Harvesting [amKg] Weighing (1. M Kg ] Pre-Cooling (Boxes) [ 1K Nos |
Packaging [TMKg] Rejection [324Kg] Pre-Cooling(Pallets) |46 Nos |
Packaging (Boxes) [ 205K Nos | Pallatization [ 45 Nos | Container Loading [4Nos |

PACKAGING (BOXES) CRIES

HH“W“ 205K

HARVESTING AND WEIGHING

| 208K Nos |

1 it = - 1 SO0 o o= S
@ Harvesting ' Weghning PO © Packaging © Rejection I riembabe L bravar
FackHouse
3 3 1 CDOK 4972
] ™ 1
S00K
iﬁ - - U0
-~ o == 1]
Ajeetpura =Collectson Trimbakes hwar - Ajpeetpura =Collection Trimbakes war -
Center PackHouse Center PackHouse
Ajectpura

Pachhouse Pt b s e Colbectbon




FARMER ANALYTICS

2= & 0 o

English

I-", Farmers 54 No |54) Crops 6 MNo [6] Area 187 Acre [187]
s Villages 33 No [33] Estimated Yield 63.3K Tons [6K) Production 0 Quintal [O)
InCoTme 0 income [0] Expenses 0 Experses (0]
-
= Cax
1]
- 187
5 Wil mpes ACTE
"

[ X3 Villages Til Datn | VBT Acre Tt Datel

Adbpal 7

Ajarale
£ b £
- g 2
- : 50
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- i A b a1 ®
l‘ = For ey an E
Masnakeea 17
¥ L]
L -1 Mazhil Pune Sangh Solapuer & - . 3 )
< r .~ I o
. Anavesli 4 B - e

[ 54 Farmars Till Dote )

]
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CONTRACT FARMING ANALYTICS

English - 2018 Release

919 & 12268.39

Farmers Area [ Acres ]

0 4] Products 55 O

Programs Dealers

Sales [INR]




GALTech FARMERP [ GROWER - DASHBOARD

THURSDAY, 11 OCTOBER 2018 20 27 39

2017 Release

Plot Detail - Plot 1

[ — ——— Piot Code Crop name Crop Variety Expezne
5 ’ o0 (X ] “Sg MBS
: . 1050000 rs
" . . Plot Area (Acre) Planting/Sowing Date Irrigation Type
& R Proposed harvesting Date  Estimated Yield (Kg) o

1000000 rs

Activities (10) v Soll Analysis (06)

Agrochemics Irnigation Fertiliner
107092018 13/0%3I018 15/092010
Fertigation krrigation Agrochermica

21/09/2018 25052010 30092018




GALTech MACHINE ANALYSIS

Machinery Analysis

Bupingas intalligance for you

22 Now 2000 - 21 Jan 2020

Fused Cost Mowntanenoe Coed
o 2503
Total Cost
S06186.4 Aug Cost (INR )/ g Cost (INR)
Tree IAcre

o Renled Cosd
Tobd Toee= Tokd Area Acre AR

Sile Wise Machine Houwrs Site Wise Fued Costs

Sergapore Mub | 17 Hm) Sclapur | 59 Hre) Pathasada -Block- &4 | 0 INR)
Ranjengson {317 Hinb—l PINEAPPLE Sa1 (D INR) —
y TTT——Ranangeon ( £1524 9 INF)
Sugercare Sitw | 1233 Ho)
PINEASFLE Saet ( 160 —

PaPumade -Block- A

’_.—SWMM
A Sugsecare Sae (0 INF)
Segapore Hub [ 0 INF)

— UAE Hub | 78 Hrs) BANANA Sae! (38700 AE Mol ( 10561 5 Byt

BANANA Se ( 1640 Hm) —




SAFE-TO-HARVEST DASHBOARD

2018 Release
AN014.1 Safe to Harvest Dashboard

Site Piot Sub plot name Crop Name

Al b Al All »

B Aapril2020 &

Days Day Day Day Day Day Day Day Day Day Day Doy Day Day Day Day Day Day Day Day Day Doy Day Day Day Day Day ODay Day Day Day
1 2 3 4 5 [ 7 B 9 10 1 12 13 14 15 16 17 18 19 20 21 2 23 24 25 | 26 27 28 29 30

CMA-NOM »>

Eucalyptus-Clons

Plot 2 »»

Brinjal{ Tridav)SP2

Piot 5 >> Guava-
Dharwar

Fiol 5 >> Mango-Kesa

Piot 7 >> Pigeon
Pea( Tur Dal)




FARM PROFILE DASHBOARD

Crop Detads

Farm Name \ FamERP Demo v

6605 Acre
31.04 Acre
msuue/‘

5075 Acre :
157 08 Acre —
36 65 Acre ——
104 64 Acre
18 86 Acre
6767 Acre

Farm Detals

Sea TAKF Kmtan Hess oMfoe) Ste MAKF Achbet)) (687 67
A e

e 340 SLAKE Kumbar Khapr)
(4% 7% Acre)

= Ske 3T Exmohour)) (57 21 Soe 1SARTF Arewarn KPADS)
Azry) [104 &4 Acrs)

-s:":mummlmﬂ -mmummss

Aste)
|

San SIAKF Kanca) (18 58
-A:n]

Site Name | Pune v

16.26 Acre

Site Details

Piot 1ShBA (11-410.L144)) Pt 4{Hesd Unt » Wne
. AgreotsmTam - 1817 B Tark) imganan Sysem -

Acre 003 Az

Pige 2(Sriy B (51-03 H1-H3) o ot SPack Housa) PackHouse
B AgtcotuaTarm - 1626 -0 t3Acw

Acre 7 HACH Siores « Offce)

P J5eai C (K1-K10,J1-J10) SwmRoom-0 1] Ace
- ﬁw"‘-rm'ﬁ ’ Piot TLatost Duaner) Ladour
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@ caLrecn GIS MAPS - TREE ENCODING

FRIDAY, 21 AUGUST 2020 12:44:52
ry GIS Crop Profile Details

‘l‘ - Q | 21/08/2018 21/08/2020 w0

Map  Satellite

Siv-6 ($G-08)

Y
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GALTech

MOBILITY SOLUTION
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@ caLtecn INTEGRATION CAPABILITIES
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Project Preparation, Business Developement,
System analysis blueprint Coding

Continuous
Improvement

www.galtech.uk



Setling up test
sarver environmant

Introduction
Meeting

® FarmERP tochnical toam
to deploy lest apphcation
on fesl cloud servar

® FarmERP technical leam
1o configune the applica-
ey

® FarmERP implemenita-
tion team to share tha
Test URL and share
with Cleent

@ Ciient to give Business
Process Walk Through
#® Introduchon Meeting - Client 1o FarmERP

and FarmERP SPOCs

FarmERP to Share the
Masler data templates
Master data templatas
Walk thiough by
FarmERP

Fill the Master dats
templotes by Cheni
Chent lo Share the
duly filed Master data
sheots

FarmERP 1o Varify the
Masier data templates
FarmERP to Craste
New Apphcaton Buid
and Live Link
FarmERP o Upload
the Masler Data on the
FarmERP Paortal
Master data - Verifica-
tion by Client

Master daia - Client
Swgn-off from Chent

Trial Runs /

nt Training .
Transactions Practlice

® FarmERP o Conduct
Traemng Sesson as per

the schedule ® Chent o prachce ol the
8 Clent Tmmmg - processes and scenenos
Sign-off by Client on FarmERP Applicalion

Setting up productio
SErver environme

@& FarmERP technical team
o deploy Production ap-
peication on production
cloud sarver

@ FarmERP technicel team
o conliguse the applica-
then

@ FamERP implementa-
hion team 1o share tha
production URL and
shame with Client

@ FarmERP to Share the
opening stook

I Client 10 Sharne the duly

filad Opening Stock

sheets

FarmERP to Upload the

opEnng stock on the

FarmERP Portal

& Opening Stock - Verilica- @ Chent o go live with
tion and Sign-off by FarmERP Application
Clignl

@

a



VALUE PROPOSITION

Inventory costs

Labor costs

100% Reduced to 90%

Based on 50
use cases

across different
geographies

Water costs

100% Reduced to 95%

Tk 4 Productivity

Q@"/" 100% Improved by 10%

I— Operational Efficiency

Poor Improved by 25%

Traditional Means

. Using FarmERP

www.galtech.uk
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Ag"@isors

INTURSAT IS A, VA bl e g™

AgVisors - Bio Tecnologia Mundial, S.A.

Standard and Contract Farming
Operations

Implementation Year 2019/2020

O Bio Tecnologia Mundial, S.A. is Panama, based organization, which is carrying out open farming
activity in Los Olivos, Toza, San Francisco areas of Panama.

O The total farm area is of 700 hectares divided between three locations.

W,

O

Mainly grows fruits like Mangos, Bananas, Melons, Avocado, Plantains, etc.
Currently 300 Hectares of land is under cultivation and additional 400 hectares of land is_bai
developed for further agricultural activities.

www.galtech.uk



The World Of

Hayleys

ince 1878

Horana Plantations Plc

Farms & Plantation

3| | Implementation year 2020

Sri Lanka’s largest plantation company
Producing Ceylon’s finest Tea and Rubber

Crops : Rubber, Tea, Oil Palm and Forestry Crops
Area under cultivation — 6500 Ha
Implementation year 2020

CO00O
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Mahincra
AGRI BUSINESS

Mahindra Agri Solutions Limited

Contract farming, Packhouse and Exports
Operations

Implementation Year 2016

India’s Leading fresh fruit exporter company

Involved in large scale contract farming operations

Procures Grapes from farmers more than 2500

Perform end-to-end packhouse activities

More than 1000 Containers a year exported to European countries
Integration with SAP Hana

End-to-end field operations captured in FarmERP and integrated with SAP Hana for farm
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AZERBAIJAN

7/ &)
\ E | Azersun Holdings Group
N

s

f } Standard Farming

e

—

AT
f @ ,j Implementation started 2015

\
\.

Azerbaijan’s largest Agri-business company
Crops : Soybeans, barley, wheat, green peas, maize, sunflower, tomatoes, cucumbers, peppers etc.

Area under cultivation - 10,000 Ha. — Cultivation is 2 times a year.
400,000 Pomegranate trees under plantation

Integration with UNITY

Extensive use of FarmERP Mobile App by Agronomists and Field people
Implementation year 2015 www.galtech.uk
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o

y N\
| E | Nelna Agri Development Pvt Ltd
\“\.

|s" J Mango Plantation & Point of Sale

e

| ksl | Implementation Year 2018

Total Plantation area : 250 HA
Crops under plantation : Mango
Leading Mango Plantation Company having planted 65000 trees on 5 different geographical sites is
one of the largest mango orchards in Sri Lanka.

Produce is sold through company owned retail outlets.

Fresh fruits are exported to UK and other European countries.

www.galtech.uk



| E Wallendal Farms
|.i | standard Farming

. 83| | Implementation Year 2018

O Family owned farm in Wisconsin, USA

O 4000 Acres mechanized farm operations

O Crops - Forage Corn, Snap beans, Pumpkins, Cucumbers, Organic produce
O Pivot irrigation

www.galtech.uk
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Million Dates Plantation Project

Date Palm Plantation

Implementation year 2016

Project of 1 Million Date Palm Plantation in the Country

3” x 2” QR Tag fixed on each Date Palm tree

IP Cameras installed for Crop Scouting

Integration with Rain-Bird Irrigation System and Weather Station
Implementation year 2016

Project second phase is in progress

O
O
O
@)
O
O

www.galtech.uk
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TRNOOS AGRICULTURAL SYSTEMS L.L.C.

) R

b .' | E Tawoos Agricultural Systems LLC

it

|i J_':i Standard Farming - Vegetable

L

o

I @ Implementation Year 2018

- — et

Total Area: 1200 HA

Crops under cultivation are all Vegetable crops like Beans, Beetroot, Bitter Gourd, Cabbage, tomato etc
The Company manages indigenous operation that includes growing, grading, packing and shipping at 6
different Locations.

Production output has grown from 2000 tons in the early years of the project to 20,000 tons

www.galtech.uk
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Silk Water Group LLC

Greenhouse / Hydroponics
Operations

Implementation Year 2018

Silk Water Group LLC is Georgia based organization, which is carrying out Greenhouse farming activities
in Nasim Shahr, Tehran.

Total farm area is of 17 hectares.

Mainly grows exotic vegetables like Cherry Tomatoes, Italian Basil, Lettuce, etc.
Three greenhouse and a nursery to carry out their agricultural activities.

www.galtech.uk
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ANADOLU ETAP

' E "7 Anadolu ETAP Group

'i Standard Plantation

@ | Implementation Year 2016

P
"4

Anadolu ETAP is one of the leading fruits producer and exporter in Turkey.
Plantation area 27000 Decare.

Crops under cultivation are Apples, Peaches, Nectarine, Olive etc.
Anadolu ETAP has reached 3.5 million planted fruit trees in five different regions on 10 different
farms.

www.galtech.uk
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plantheon

TEL g bt rigd

.- \
|., E | Plantheon Group
9

———

ff Farms & Plantation

Fi

L 35| | Implementation year 2014

Thailand’s biggest Agricultural and Agro Industrial Group
Rubber, Sugarcane, Paddy, Orange and other economic crops such as Qil Palm, Eucalyptus.

Integration with Microsoft Dynamics

@)
O
O Area under cultivation — 40000 Acres
O
O Implementation year 2014

www.galtech.uk
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DUBAI - UAE

M A Q Computer Services LLC
Office No: 35, 19th Floor,
The Binary Tower by Omniyat,
Marasi Dr, Business Bay,
Dubai, United Arab Emirates
info@maquae.com
+971 55 4943599

LONDON - UK

27 Old Gloucester Street,
London, England UK,
WC1TN 3AX
info@galtech.uk
+44 7459 416850

THRISSUR - INDIA

Chandanam Building,
Infopark, Thrissur Campus,
Koratty P.O, Kerala, India
queries@galtech.org
+91 480 2951674

www.galtech.uk




